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Leaders

ÅSet Direction

ÅAlign Resources

ÅMotivate and Inspire

ÅAchieve results

ÅBuild Trust and Alignment

ÅHave Standards of Excellence

ÅWork towards a mission

ÅPractice Open Communication

ÅGive Support

ÅObserve, listen and ask questions



Ways to Lead

ÅLead by asking questions: questions communicate trust 

and confidence in those they lead

ÅLead by showing, leaders model the way

ÅLead by teaching to teach: making disciples, 

empowering those you work with to do what you do, 

make yourself replaceable

ÅLead by keeping Perspective: holding the particular and 

the general in the same time frame

ÅLead by practiced Mindfulness: Caring more about the 

follower/team than about your own ego/self image

ÅChoose a style for the situation: Directive, Supportive, 

Coaching, Delegate, Servant


